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From your editor 

Welcome to the (just before) 
Christmas edition for the 2009/10 
year! In this edition we have: 

p. 2-3 Hear the latest from the District 
team, the progress made and 
inspiration for the future 

p. 4-6 Read the winning Humorous 
Speech for District 59 and hear John 
Zimmer‘s thoughts on what made the 
speech successful 

p. 7 Read a midterm message from 
our International President, Gary 
Schmidt  

p. 8 Susan Hawkins, past President of 
MLP London Bridge shares with us 
what she learned from turning the club 
around 

p. 9-12 Club and member news from 
around the District 

p. 13-15 Keep up with leadership 
responsibilities and see who has 
already managed to achieve awards 
this year! 

Our upcoming schedule is for our next 
newsletter to come out in early Feb, 
followed by early April and Early June. 
Keep your eyes peeled! 

Let me know what you would like to 
see in the District newsletter going 
forward. 

Have a great Christmas and New Year 
holiday! 

Freddie Daniells 
District 71 Public Relations Officer  
M: +44 7977 465983 
E: freddiedaniells@gmail.com 

 

 

 

  

 

2009 Humorous Speech and 
Table Topic Winners Announced 
at White Rose Conference 
At an amazing conference in York we were blown away by the quality of 
the speeches in both the Humorous Speech and Table Topics contests. 

On the Saturday, the Humorous Speech contest kicked off with a 
hilarious speech by Chris Billington talking about men in Speedos. This 
set the tone for the day and the quality didn‘t waver throughout. 

However, there had to be one winner. The winner was Bob Ferguson of 
Excalibur Speakers with his speech called Chips with Everything. After 
teasing us with his penchant for chips, he revealed that he was actually 
here to talk about how technology is taking over our lives. 

Second place went to Chris Billington of Windsor Speakers and third went 
to Brian McLoughlin of Mullingar. 

The Sunday brought the Table Topics contest. The question was about 
time travel and where we might travel and why. Again the quality was 
amazing. 

The winner was Kevin Walsh of Fermoy Toastmasters, telling us that he 
would ultimately stay in the present because of the medical advances that 
had helped him in his life. 

In second place was Michelle Reid of Oxford and third was Michael 
Dunkel from Woking Speakers. 
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Almost half way through our terms of leadership and 
how the year has flown already. It seems like only 
yesterday when we were elected to our leadership 
positions. Back in June I‘m sure it seemed like a long 
year ahead with lots of things you wanted to 
accomplish. Now half-way through and it‘s a good time 
to look back and reflect on what we have 
accomplished to date. Are we on plan for what we had 
hoped to achieve? Have we learned as much as we 
expected?  
 
One thing you can be sure of is that the majority of 
people no matter how much they have achieved so far 
had hoped to achieve even more. Life has a way of 
interrupting the best laid plans – assuming we had a 
solid plan in the first place…… 
 
But it still isn‘t too late to make a difference. January is 
traditionally a time of new beginnings. Now‘s a good 
time to amend your plans to achieve those goals, step 
up the pace and make sure it‘s a successful year. So 
get moving on that CL, dust off the plan for that new 

club, get some new members in and spread the word 
about Toastmasters. 
 
November saw the running of the successful White 
Rose Conference which those of you lucky enough to 
have attended will know was an enjoyable and 
enlightening weekend. Whether through Panto, 
Workshops or Competitions there was something for 
everyone to learn. Lots of people found their voices – 
and some lost them as well after the Saturday night 
sing-along! All in all an excellent weekend and once 
again on behalf of the District many thanks to Phil 
Heath and his committee for the excellent job they did 
of organizing the weekend. Roll on Sligo for the May 
2010 Conference.  
 
Finally I hope that you have a happy, peaceful and 
enjoyable break with your families and loved ones over 
the coming holiday season.  
 
Remember, Find Your Voice. 

Are you on track to reach your personal educational & 
training goals? Have you set new ones for 2010 yet?   
 
 
 
 
It‘s amazing how fast the year goes by when you are 
having such fun!  Here we are nearly into January and 
it feels like we have only just left July behind!  We have 
a lot to accomplish in the next six months and I know 
that you are all up for the challenge. 
 
Our members joined our speakers club in order to 
progress their personal development in the areas of 
speaking, confidence and leadership.  We as leaders 
need to encourage and enable all our members so that 
we ensure they are given a good start to reaching their 
goals and finding their voice!  Remember to put your 
new members on the programme as soon as possible.  
All the roles from Timekeeper to Ah Counter will help 
add confidence to this new member as they navigate 
their journey into speaking. 
 
It is also important to remember that we are here to 
serve our more experienced members as well.  If you 
have several Advanced Communicators and DTMs in 
your clubs it is key that they also get what they want  
 
 
 
 
 

 
 
 
 
 
 
out of the programme. Ensure that you ask them what 
their goals are. Maybe they are ready to start giving 
back? Suggest that they mentor a new member 
coming in the door. Propose that they help promote 
the Competent Leader programme which will ensure 
that the club and members understand the difference 
between the two Tracks available to all members to 
follow.  Involve them in educational modules.  These 
experienced members are our key to maintaining 
success and quality meetings throughout the District. 
Passing on what we have learned to those who are 
eager to soak up information is an important part of our 
growth and development as speakers and leaders! 
 
Have you reached a place in your development where 
you are ready to jump out of your comfort zone? Are 
you ready to step up and take on a leadership role?  
Then feel free to talk to your Club Officers to see if 
there is something you can do to stretch yourself.  
Think about the one thing you would never have done 
6 months ago and take the steps to make it happen!  
 
So, my message to our members, club officers, District 
Leaders is:  Set your goals, take action to make them 
happen, and celebrate immediately when 
accomplished!

A time for renewal - Joe Gibbs, District 71 Governor 

Stretch to the stars ï Teresa Dukes, LGET 



Page | 3  
  

 
 

 

  
Existing Clubs 

1. Clubs that have paid October Dues:   216 out of 
221. Some clubs are no longer active. 

2. There are 22 weak clubs.  These clubs have less 
than 20 members. 

3. There are 12 clubs that qualify to have a Club 
Coach appointed, as these clubs have 12 or less 
members. 

4. So far, 3 Club Coaches have been appointed.  The 
other 9 clubs are searching for suitable Coaches. 

5. A member, who serves as a Club Coach, can get 
Credit towards the Advanced Leader Silver. 

 

New or Prospective Clubs  
1. There are 10 New Clubs that have reached 20 or 

more members and have formally Chartered . 
2. There are 19 additional clubs, all of which are at 

the Pre Charter Stage of development [PCs] 

3. There are close to 20 other clubs that have only 
reached the planning stage.  These clubs have not 
sent off a fee to World Head Quarters and have 
not requested ‗Permission to Organise‘ status.  [ 
There is an issue of insurance at this stage, so be 
sure to send of the $125 and request ‗Permission 
to Organise‘ 

4. New Clubs need to have Two Sponsors, who bring 
the club to Charter Strength and Two Mentors, 
who bring the club forward for a period of six 
months, after the club has reached Charter Status. 

 

There are more than 50 members in D71, who are 
currently serving as Sponsors, Mentors, Coaches. 
 

I am most grateful for all of the support and advice that 
I receive.  Please continue to keep me on track. 

 

 
 
 
 
 
 

 
 
 
 
 

 
 
 
 
We are nearing the end of the first six months of the 
Toastmasters year. What a great chance for you to 
review how your PR efforts have gone this year! 
 
Have you been able to keep your club newsletter 
coming out regularly? Have you kept your club website 
up to date? Have your members been effective in 
telling their friends about Toastmasters? Have you had 
any mentions in your local press or on your local radio 
station? How have you been reaching out to your local 
community? 
 
Make sure to celebrate the successes that you have 
had.  
 
The New Year is also a great time to set new goals.  
 
I have always found events to be a particularly 
effective way of getting new members. Could you 
include one in your new year‘s plans? Ideas for events 
may include: 

 
 
 
 
A workshop – perhaps one of the clubs more 
experienced members could conduct a workshop on 
some of the basics of writing and delivering a speech. 
Many people from your local community could be 
interested in coming to a workshop like this. It could 
also be helpful to newer members of your club. 
 
An óOpen Eveningô - When Division Governor, I 
noticed that a few clubs held particularly successful 
‗Open Evenings‘. While most club meetings are open 
to guests, the effect of making an event out of an 
‗Open Evening‘ focuses the minds of the members 
(and committee) on who they can invite. As such, 
these meetings can often have at least double the 
number of guests compared to a normal meeting. 
 
Whatever your PR plans for the New Year, make sure 
to keep the momentum going. Through your efforts, 
more and more people hear about Toastmasters and 
Find Their Voice. 

New Club Progress ï LGM, Jim Hegarty 

New PR ideas for 2010 ï PRO, Freddie Daniells 
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Following my victories at the Toastmasters District 
Humorous Speech and Table Topics Contests in 
Hamburg, many people have asked me how I go about 
preparing for a contest. In particular, they have asked 
how I crafted my humorous speech once I got the idea 
for the subject. I‘ve given the matter some thought and 
decided that a good way to explain might be to analyze 
the speech here. 

Below I have set out the final written version of my 
speech with comments added. Black is the text of the 
speech; red is commentary that gives some insight 
into why I wrote something a certain way when drafting 
the speech; blue is additional commentary, particularly 
things that were going through my mind while on 
stage. 

For those of you who wish to compete in a contest or 
just give a humorous speech, I hope that this analysis 
is helpful and that you come away with some ideas 
and inspiration for your own speeches. 

Before reading further, I recommend that you watch 
the video of my speech which can be found by clicking 
the link here: 

http://mannerofspeaking.wordpress.com/2009/11/26/b
ack-from-the-district-conference/ 

Then read the analysis. You might also find it helpful to 
watch the video a second time and follow with the text. 

——— 

A Way Out 

(Note that the Contest Chair finished the 
introduction at 0:15. Yet I did not start the speech 
for another 9 or 10 seconds. Always wait for the 
Contest Chair to be seated before beginning. Time 
does not start until you speak; you get a few more 

seconds to get used to the setting; and you look 
poised.) 

In 1697, the English playwright William Congreve 
wrote those famous words: ―Hell hath no fury like a 
woman scorned.‖ (Starting with a quote is a classic 
way of opening any speech. This one was 
particularly good given the subject.) Today … not 
much has changed. (The pause after ñtodayò is 
important. It sets up the light humour that follows 
and did get a chuckle.) 

A year ago, I was having a beer with two friends. (Note 
that I did not give any introduction. I go straight to 
a story.) We were depressed. My first friend spoke, 
―Last night my wife and I had a big fight and when it 
was over she locked me out of the bedroom.‖ 

My other friend said, ―Last night my wife and I had a 
big fight and when it was over she locked me out of the 
house!‖ 

I looked at them, ―Last night my wife and I had a big 
fight and when it was over she came crawling to me on 
her hands and knees.‖ My friends were astounded. 
―That‘s incredible! What did she say?‖ 

(A few points about the last three paragraphs: (1) 
Repetition of the phrase ñLast night my wife and I 
had a big fightò. Repetition is a powerful 
technique, especially in humorous speaking. (2) 
Escalation: locked out of the bedroom; locked out 
of the house . . . it gets people wondering what I 
will say that will top that. (3) Surprise on the last 
point ï she came crawling on her hands and 
knees. This is so unexpected that it is funny. But in 
fact, it is only a set up for what follows, which is 
even more unexpected.) 

She said, ―You can‘t hide under that bed all night you 
coward! Come out and fight like a man!‖ (This was the 
perfect place for my biggest physical gesture of 
the speech.) (I got a good reaction to this line and 
while I was still on the floor, I was thinking ñThey 
are into it, which is great, but watch your time!ò 
For the contest, I had a maximum of 7:30. One 
second more and I would be disqualified.) 

Contest chair, fellow Toastmasters, and all you men 
out there who know just how tight it is under a 
bed. (Playing on the joke about the bed.) 

For centuries, (links back to the 1697 quote by 
Congreve) we men have been powerless in the face 
of a woman‘s fury. Our logic is shot down; our 
arguments are ground into dust; our reasoning melts 
like butter on toast.(Another set of three, each with a 
different gesture and each using a vivid metaphor 
or simile.) (Note the mistake when I tripped up on 
the word ñlogicò. I had started to say ñreasoningò 
and should have just continued with it and used 
ñlogicò next. The correction was not major but 

Following his victory in the 2009 District 59  
Humorous Speech Contest, John Zimmer spills the 
beans on why his speech worked! 

http://wp.me/pwfa1-nD
http://mannerofspeaking.wordpress.com/2009/11/26/back-from-the-district-conference/
http://mannerofspeaking.wordpress.com/2009/11/26/back-from-the-district-conference/
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could have been avoided. Often when you make a 
mistake, your audience will not notice it ï unless 
you correct yourself like I did!) We‘ve had no 
defence.We‘ve found no way out. (Linking back to 
the title of the speech.) Until now. (This last line 
creates a bit of suspense about what is to follow.) 

That night, after the beer with my friends, I lay in bed 
pondering our predicament. I mean on top of the 
bed. (Again, playing on the joke about being under 
the bed.) Where did we go wrong? What was our 
mistake? 

Then it occurred to me. Maybe men aren‘t the 
problem. Maybe women just don‘t know how to argue 
properly! Maybe all they need is a little direction.(This 
is where the audience gets the first clear idea of 
where the speech is going.) 

But how to give it? Then I had a mad idea. At 
Toastmasters, we evaluate each other all the time. The 
next time my wife got angry, I‘d evaluate her.(One of 
the keys to delivering a good humorous speech is 
to pick a topic with which everyone can identify. I 
had already set the stage for the age old subject of 
conflict between men and women, but here I added 
a second element, Toastmasters, because most of 
the 300 people in the audience were members of 
Toastmasters. So now I had two hooks that 
brought together two subjects with which the 
audience could identify. Of course, the idea of 
evaluating your spouse when she is fuming is 
outlandish, but that is what made the speech 
funny. I took a common event ï speech 
evaluations ï and applied it in an uncommon way.) 

I was able to test my theory the following week. I‘d 
gone out, lost track of time and came home very late. 
And I forgot to call. When I opened the door, she was 
waiting. 

―Have you lost your mind?‖ (A chance for some vocal 
variety and gesturing.) And she proceeded to tear 
into me for 10 minutes.(Emphasizing the 10 minutes 
with my hands was intentional. Later, I come back 
to the 10 minutes with a good line and having the 
audience remember the time is important for 
setting up the laugh.) I watched, I listened, I took 
notes. (There is something about the ñrule of 3ǌ in 
humorous speaking. People just find it funny. The 
idea is to have three sentences or phrases, each 
with the same cadence or rhythm. But where the 
first two are serious, the third is unexpected. Think 
of phrases like ñlife, liberty and the pursuit of 
happinessò or ñI came, I saw, I conqueredò or 
others. How could you change the last item to 
make the whole thing funny? Here, it is one thing 
to watch and listen to your spouse when she is 
angry. But to take notes? It was so outrageous that 
it got a huge laugh.) (I got a bigger laugh on this 

than I expected ï 9 seconds ï and this confirmed 
my earlier concerns. I realized that I was at risk of 
going overtime. It was here that I made the 
decision to cut certain bits out. You will see where. 
In the end, I finished in just under 7 minutes and 
so had 30 seconds to spare. Still, much better to 
be in that situation and be able to finish leisurely 
than to see that red light flashing and have to rush 
the conclusion.) 

When she finished, she looked at me: ―Well, what do 
you have to say for yourself?‖ 

I took a deep breath and began: (This is one of my 
favourite lines in the speech. But it got no laughs 
and I did not expect any. It was a transition line. So 
why was it one of my favourites? One of the best 
things you can do on stage for your voice is to 
breathe. It gets the blood flowing and relaxes you. I 
realized that I had the chance to work in a line that 
fit perfectly and that would actually allow me to 
take a really deep breath and have it look 
completely normal for the occasion. So I took the 
deepest breath I could and immediately felt 
refreshed for the second half of the speech.) 

Honey, that was a terrific performance. (I should have 
paused more here.) Great content and delivered with 
lots of emotion. I really enjoyed it. I‘m going to tell you 
some things that I particularly liked (I was all set to 
keep going, but I caught myself in time to let the 
laughter run.) and then I‘ll point out some areas 
where I think you could improve. (Playing on a 
common opening in a Toastmasters 
evaluation.) (Here I got laughs and applause. 
Laughter is great; applause is even better. There 
was no way I was going to stop it, so I let it run and 
kept thinking about where I could make cuts.) 

Your opening was terrific. You asked a provocative 
question: Have I lost my mind? It‘s been said that a 
mind is a terrible thing to waste, and I certainly don‘t 
want to waste mine let alone lose it. I was intrigued 
and wanted to hear more. 

Second, your facial expressions were fantastic! At one 
point, your eyes were bulging out to here. (I should 
have paused more here.) I thought your head was 
going to burst into flames. Well done. (I cut the last 
sentence.) 

Finally, (Iôll let you in on a secret. I actually blanked 
here for a couple of seconds. I could not think of 
the next line. But this is a good example of the 
power of pauses. The word ñfinallyò lends itself 
naturally to a pause because it signals that 
something is coming. I took advantage of that, and 
of the last bits of laughter from the previous line, 
to look down, find the point and continue. It 
happens very fast, but on stage it felt as though 
time had stopped while I was trying to think of the 
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line. I suppose adrenaline will do that to 
you.) excellent use of props. When you threw that dish 
at my head … I was engaged. (The pauses after 
ñpropsò and ñheadò were planned. The pauses 
here really make the joke as they let the audience 
visualize the moment.) You had my attention. (I cut 
the last sentence.) 

Now, how could you make that diatribe even more 
effective? (I should have paused more here.) I have 
three suggestions. 

First, stay on topic. You were berating me for staying 
out so late and that was good. But you got off track 
and started complaining about my job, my friends, the 
way I leave my dirty socks on the floor. I found it a bit 
confusing. Leonardo da Vinci (I could not remember 
da Vinci and so went straight to the ñsimplicityò 
point) said that the simplicity is the ultimate 
sophistication, so remember to keep your message 
simple and stay on topic. 

Second, use more vocal variety. You screamed the 
whole time. (The laughs were great. People got the 
point. No need to expand so I cut the next two 
sentences.) You need to lower your voice now and 
then. It‘s much more effective and also easier on your 
listeners. 

Finally, the time. Ten minutes is too long. (Coming 
back to my earlier point about emphasizing the 
time.) When we‘re angry, we see red, so you probably 
didn‘t notice this card after 7 minutes. (This worked 
very well as all Toastmasters know what it is like to 
see the red card or light when giving a speech. But 
what made the joke even better was that nobody 
expected me to pull something out of my jacket. 
Props are great; to the extent that you can keep 
them hidden until you use them ï which is 
sometimes just not possible ï you get the bonus 
of a surprise.) But as speakers we must stop talking 
before our audience stops listening. (I cut the next 
line; the previous sentence was funny enough 
without it.) I can only absorb so much, so when you 
see this card, you need wrap up and move on. 

But overall, a great performance and I look forward to 
our next fight. (A play on the well know ñI look 
forward to your next speechò.) 

My wife looked at me with this odd expression and 
then said: ―Um, OK. Are you coming to bed?‖ 

Was this for real? I told my two friends. They tried it 
and it worked for them too! 

I was like a caveman who had discovered fire; an 
alchemist who had invented gold; a prisoner who had 

found … a way out! (Both a triple and again linking 
back to the title of the speech.) 

This discovery had to be shared with men everywhere. 
But how? Again, Toastmasters provided the 
answer. (Continuing with the theme of 
Toastmasters.) 

Six months ago I chartered a special club for couples 
only: Me Tarzan, You Jane Toastmasters. The women 
give all the speeches and the men do all the 
evaluations. It is thriving. (In earlier versions of the 
speech, I formed three clubs and they were for 
men only. But I wasnôt happy with the structure. I 
much prefer the single club for couples approach 
as it flow better with the core idea of the speech.) 

The men are delighted that the women are getting to 
the point in less than seven minutes. The women are 
thrilled that the men are listening. 

Those couples that complete the programme will 
receive their DCA – Distinguished Couple Award. And, 
like the DTMs in mainstream Toastmasters, they too 
will have the privilege of being able to wear a shiny 
gold badge the size of a flat screen TV. (A final play 
on some well known aspects of Toastmasters and 
a good-natured ribbing of our DTMs who have 
reached the pinnacle of Toastmasters success. 
(The badges are big!)) 

So guys, the next time your spouse or partner gets 
angry, there is a way out and it‘s not under your bed. 
Listen to her. Evaluate what she‘s saying. And never 
forget that she just might have a point. (A humorous 
speech is particularly effective if there is a serious 
message in it. I wanted to get across the idea that, 
in fact, we should listen to our partners when they 
are angry and that they are sometimes right. In 
previous versions of the speech I had a much 
more syrupy ending: my wife and did not, in fact, 
talk to each other that way; we love and respect 
each other; we listen to each other; and so in that 
respect, we are like Toastmasters. But I was not 
happy with it as it brought the whole speech down 
after all the fun to that point. So, with some great 
insights from my friends and fellow Toastmasters 
Alistair Scott (Lausanne Toastmasters), Ben 
Parsons and Kevin McKenna (both of International 
Geneva Toastmasters), I reworked the ending, 
making it shorter and much cleaner.) 

ððð 

So there you have it. My take on my speech. I hope it 
helps and welcome any comments or questions that 
you might have. And I wish you the best of luck with 
your next humorous speech!

John Zimmer is a member of Geneva Toastmasters. He is a twice winner of the District 59 Humorous Speech Contest and past 
winner of the District 59 Evaluation contest. He shares some wonderful insights and tips into the world of speaking at his blog, 
www.mannerofspeaking.wordpress.com.  He can reached at john.s.zimmer@gmail.com.  

http://www.mannerofspeaking.wordpress.com/
mailto:john.s.zimmer@gmail.com
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Dear District Leaders, 
  
Where does the time go? It seems like only yesterday that the new Toastmasters year 
began and we were all together at the International Convention! As we near the mid-way 
point of the Toastmasters year, it is the perfect time to celebrate what we have achieved 
and review what we have left to accomplish in this year of service to our members and 
clubs. 
  
While the world economy slowly recovers, Toastmasters continues to thrive. Last year was 
a record-breaking year in both membership and club growth! Our current membership 
stands at more than 250,000 and we have 12,349 active clubs. This is a direct result of 
your diligent and dedicated service. 
  

How can you continue to serve? All districts have the potential to achieve Distinguished District status, or 
better! Here are the ways you can meet this goal:  

Help clubs understand and achieve in the Distinguished Club Program  

Build new clubs and support existing clubs  

Focus on meeting the needs, goals and dreams of the members  

Apply all your energies on working together to serve others  

Instill confidence in yourself and others  

Build leadership in yourself and others  

Always be of service to others 

Your Board of Directors will next meet in February 2010. One of the Board assignments is to review the Distinguished 
Area, Division and District programs in order to more closely align each with the Distinguished Club Program. In 
October, a survey was sent to all immediate past district leaders to gather feedback from those who most recently 
experienced a full program year. Thank you to everyone who participated. The Board will review your input and use 
that information to improve future recognition programs.  
  
Mid-year meetings for district officers in the U.S. and Canada have begun and will continue through January. World 
Headquarters staff is participating in these trainings to help them prepare for the mid-year meetings that will occur for 
all district officers around the world in January 2011. More details will be announced soon. 
  
Remember, it is not how you start but how you finish that matters most. We have six months left to help our members 
and our organization grow. I know that you are up for the challenge! The Board of Directors and World Headquarters 
staff are here to help you. Enjoy your journey! 
  
If you need any support leading your district, please contact the District Services team at World Headquarters at 
districts@toastmasters.org.  
  
May you and your family have a joyous and peaceful holiday season and a superb start to 2010. Thank you for all you 
do to support and serve Toastmasters. 
  
Sincerely, 
  
Gary Schmidt 
International President, 2009-2010 

 
 

 
 

 
  

International Presidents Mid- Year Message 

mailto:districts@toastmasters.org?subject=District%20Leadership%20Service%20Requested
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Susan Hawkins is the past 
President of MLP London 
Bridge Speakers in Division 
B. During her 10 months of 
Presidency she managed to 
turn a club that was in 
danger of failing to one with 
huge success. Recently I 
caught up with her and we 
talked about this turnaround 
and what we could all learn 
from her efforts. 

  
Hi Susan, tell me about the state of MLP London 
Bridge when you became president? 
 
The President had just stepped down and as a long 
standing club member I was involved in conversations 
with the remaining committee members at MLP about 
the future of the club, which had been struggling for 
quite some time. The committee was thinking of 
closing down the club.   
 
You have just finished your term as President. How is 
the club faring now? 
 
The club achieved Distinguished Club status for the 
year to June 2009. We now have 34 members and a 
strong committee in place, consisting of President, 
VPE, VPPR, Treasurer, Membership Secretary and  
Secretary. The club is using the D71 website which 
makes organizing meetings easier and links us to 
other clubs. Meetings are well attended and we have 
much more interaction with other clubs than 
previously. 
 
What where the first steps that you took to get things 
on the right path? 
 
I took on the role of President with two of the existing 
committee members as VPE and Treasurer. Our Area 
Governor helped us appoint two club coaches from 
other clubs to help support the club and we got a 
marketing budget of £150.  
 
With technical support from another experienced 
Toastmaster, we got the club onto D71 and set up a 
website. We also printed off business cards and put an 
article on The London Speaker promoting the relaunch 
of the club.  
 
To ensure we had high quality meetings and made the 
club attractive to visit, we held workshops (for example 
on Evaluation Skills and Mentoring. We also had a 
bring a guest evening to recruit new members.   
 

How important was outside support from other 
Toastmasters and clubs? 
 
Fundamental. Our Area Governor worked at District 
level to help us appoint coaches and get the marketing 
budget. Our club coaches brought their experience 
and ideas for helping the club. They also came along 
to meetings which enabled us to have better quality 
meetings. We also had help with technical support.  
 
What was the biggest challenge that you faced in 
turning the club around?  
 
We meet at Ernst & Young (EY) so keeping that 
connection was critical. We wanted to continue to use 
their meeting space. We were very reliant on one 
committee member to escort people through the 
building to the meeting room and to help with 
marketing at EY.  
 
How did you deal with that? 
 
With persistence and through efforts to recruit more 
EY members, we now have a number of EY 
employees sharing the Sergeant at Arms role. Another 
EY employee was really helpful with giving us EY 
contacts to get adverts onto the flashscreens and 
articles into the internal newsletter.  
 
What 3 lessons did you personally learn from this 
experience? 
 
Most importantly, get support where you can – build up 
a network of those with experience who can help you 
and establish a strong committee to help with running 
the club.  
 
Think strategically about committee members. Who is 
suited for which role? If someone is showing that 
they‘re not committed to the role, think about 
replacements early on before it turns into a crisis. 
 
Marketing is important but so is taking care of 
members once they‘ve joined. Make sure roles go to 
members not guests, consider setting up a mentoring 
scheme, and ensure that good quality meetings take 
place.  
 
What is your single biggest piece of advice for anyone 
facing turning around a club? 
 
Aim to get the club to run itself so that you aren‘t 
continuously fire fighting – try to get processes in place 
(such as allocating roles two meetings in advance) so 
that routine things go as smoothly as possible. Then 
you will be able to take the unexpected events that are 
bound to happen in your stride! 

Club Turnarounds ï A Practical Experience 
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News from around the District 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Hall of Fame 

 
 
At the White Rose conference, Gary Sanders oversaw a wonderful and moving session recognising both clubs and 
members for the achievements they had made during the year. There were a few individuals who, in particular, 
deserved some recognition. Gary notes on why they won awards are below: 
 

District Toastmaster of the Year 
Peter Keiran (pictured above) for his dedication to the organisation and his dedication to members. Peter is the kind of 
person who says ―How can I help?‖ before you even recognise you need help. During my year, I did have some 
problems finding Area Governors and Peter offered to be Area Governor for an Area he did not live in. Peter has 
organised events to bring together members from all over the District. He has attended every training session and 
every conference over the past three plus years. He has attended the International Conventions in America where he 
again volunteered to help. To make sure we have a good attendance from Peter‘s Area he would arrange transport. All 
of this by a man who does not drive but will cycle miles for charity. 
 

Governor of the Year awards 
 
Divisional Governor of the Year 
Kate Thornhill,for her organisational and business style which has opened the eyes and minds of some of our younger 
members to aspire to become leaders in the future. Her skills at resolving conflict and a fresh outlook on Toastmaster 
methods have held her in good stead. She had the Courage to Make a Difference. 
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New clubs chartering 
Congratulations to the following new clubs who have recently chartered (Division in brackets): 
 
Speakers Corner (B) 
Newry (C)  
Wexford (D)  

Didsbury (E)  
Waverley (E) 
A1 Speakers (E) 

Cambridge City (G) 
Aviva (G) 
 

Hamwick (H) 
County (H) 
 

 

Pre-Charter clubs currently meeting 
 
Division B 
Bloomsbury Speakers 
Broadgate 2 

Whitehall 
ACCA Speakers 
Communicators 2 

 
Division C 
Dublin Club 1 
Dublin Club 2 

Division E 
Chesterfield 
Sheffield 

Chester 
Doncaster 
Lancashire 

Hull 
Dorchester 
Telford 

Division F 
Tuam 
 
Division G 
Ware 

Impishly Speaking 
Northampton 

Division H 
Camberley 

 
Our pre-charter clubs need the support of our fellow members. Please offer to help in any way that you can. 

Area Governor of the Year  

Hilary Briggs was faced with the challenge of holding together her Area 33 during a time of financial turmoil and the fall 

of Lehman Brothers which was followed by many other corporations tightening their belts. Unfortunately, we were 

unable to save Lehman Brothers so during her year as Area Governor she helped to re-locate members of Lehman 

Brothers to other clubs within the local area. She was a key influencer in bringing about the re-launch of 

Toastmarshters in the name of St Paul‘s Speakers which is successfully now running with the guidance of her and her 

team. She also assisted in the support and coaching of MLP London Bridge so that it was on the right track in building 

its membership and making it a truly open club. Another club which is still in turmoil is Thomson Reuters which sits in 

Area 31. She has worked alongside many other people in this area to ensure that we find a way to save this club 

through a potential re-launch similar to St Paul‘s above.  

Her ability to look at the bigger picture and to put the club‘s situations into perspective have proven her strength. A 

very dedicated individual to the member, Clubs, Areas, Division and District. 

 

Contributing towards success of the District 
Sandra Lawes, Division G Governor 2008-9, who not only gave personal support to all her clubs, she gave massive 
support outside her Division. Training sessions in other Divisions through the year, hands-on support in assisting clubs 
with problems as well as new clubs. A member only needed to pick up a phone and ask and Sandra would be there. 
 
Nick Benning, District Governor 2006-7 who is totally selfless in his support, from District level all the way up to Club 
level. I thank him for his advice and support over the last five years. 
 
Mary OôConnor, who after serving as District Governor it was time to have a rest. Mary extremely kindly stepped up to 
help when we again had problems finding an Area Governor. 
 
Noel OôFarrell, a member of the Kilkenny club and Past President, past Area Governor and bookings co-ordinator for 
the Three Castles conference Nov 08. He was also secretary of the Emerald advanced club. He was a very positive 
person who gave of himself and asked for little in return. In his role as bookings co-ordinator, he did a remarkable job 
in communication with everyone on the phone and by email in a very efficient and personal style. He was a lovely, 
good humoured and selfless man. May he rest in peace. 
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Thoughts on the White Rose Conference 
 
From Lynne Cantor, Area 47 Governor 
 
Men in drag, Snow White (four of them), and half a dozen fairies are not what you would expect at a Toastmasters 
meeting. But this was no ordinary meeting, this was District 71‘s conference, and what a conference. 
 
I was to discover last weekend the energy, dedication and encouragement that makes up District 71. The workshops 
were short, to the point and informative. The variety left you wanting more. 
 
There were many opportunities to network, make new friends and laugh. The first of which was the pantomime themed 
fancy dress dinner on Friday night, hence the men in drag etc. The costumes created much amusement, the brass 
band some of the best rousing music I have heard in years and the camaraderie made you realise why you want to be 
Toastmaster. 
 
More merriment was to follow as each evening the Irish contingent led the craic, the opportunity to tell stories, fables 
and jokes well into the early hours of the morning. 
 

 
 
The formality of the Council meetings highlighted the importance of what Toastmasters sets out to achieve. In contrast 
the emotion behind the Hall of Fame session demonstrated how everyone is truly valued for their efforts. 
 
The true stars of the show though were the District 71 finals of the Table Topics and the Humorous Speech Contests. 
Not just because of the incredibly high standard but also for the detailed organisation and planning that had gone into 
making them possible. Each session had 16 judges and we usual groan at having to find 6! 
 
The speeches were entertaining, the laughter infectious and the winners well deserving. And just like a happy ending 
in a pantomime we were particularly proud that our very own Bob Ferguson got the number one spot for his humorous 
speech, ‗Chips with everything‘. 
The weekend ended all too soon, and we got into our carriages and went our separate ways, until next time (Sligo, 
May 2010). Hope to see you there! 
 

http://www.thelondonspeaker.com/weblog/2009/11/thoughts-on-the-white-rose-conference.html
http://www.thelondonspeaker.com/.a/6a00e0099745b788330120a6b74561970b-pi
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Send in your articles 
We are trying out a broader range of articles in this newsletter. However, it is important that we still hear about the stories of our 
members and clubs. Our members and clubs are the centrepiece of what we do. So, please email me articles with the stories about: 

o Members of your clubs putting their Toastmasters skills to use outside of Toastmasters 
o Great feats of club management that your club has achieved...good PR, how your new website or special event has helped you 

get new members, tips for how to do committee roles, indeed anything that would be interesting to other members 
o Ideas that your club has adopted that other clubs can learn from 
o Toastmaster‘s workshops that you have attended telling us what you have learnt 
o Indeed, anything! If in doubt, sent it through! 

 
If you have a finished article great, just drop me a mail at freddiedaniells@gmail.com. If you think there is something that we should 
include but aren‘t able to write an article then drop me a line anyhow and I can help too. 

Congratulations to Eblana Toastmasters, Area 26, Division C. 
They will be celebrating their 50th anniversary of chartering in 
January 2010! Make sure to send in any photos from the 
celebrations! 

mailto:freddiedaniells@gmail.com
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Upcoming dates for D71 Officers 
 
 
 

Club Officers Area Governors Division Governors 

  

DEC REVIEW DCP situation and 
report to Area Governor 

APPRAISE DCP situation at halfway point 
and report to Division Governor 

APPRAISE DCP situation at halfway point and 
report to LGET 

  Start planning demo meeting START organising your Club Officer 
Training - find a date that works for all clubs 

START organising your Division Council 
committee mtgs for 2nd half of year 

  

JAN ATTEND CLUB OFFICER 

TRAINING 

HOLD 2nd COT training - motivate clubs to 

have at least 4 officers in attendance - think 
about a prize for the clubs who have all 7 
officers in attendance 

MONITOR DCP situation and highlight any issues 

early 

Prepare for 2nd Area 
Governor visit 

START planning your 2nd Club Visits ARRANGE/collate dates for Division and Area  
contests 

Advertise demo meeting SEND in your Club Visit reports to WHQ 
when completed 

REMIND Area Governors of their Club Visit 
reports 

 Notify members of Semi-

Annual Dues 

NOMINATING COMMITTEE APPOINTED FOR DISTRICT ELECTIONS 

 By 25th January enter your Area & Divisional International Speech & Evaluation contest dates into 
the D71 on-line calendar 

  ATTEND DISTRICT OFFICER TRAINING AT PORTLAOISE OR STANSTED 

 START looking for a successor 

  

FEB HOLD demo meeting COMPLETE your COT by 28th FEB START reminding Area Governors about Semi-
Annuals 

  PLAN Club level International 
Speech & Evaluation contests 

SEND your list of COT officers trained per 
club to LGET 

CONFIRM all officer trained submissions have 
been sent to District LGET 

SEND in your Club Visit reports to WHQ when 
completed 

REMIND Area Governors of their Club Visit 
reports and monitor then as they appear 

REMIND and START 
collecting Semi-Annuals 

START reminding Clubs about Semi-Annuals ASSIST Area Governors on semi-annuals 

  Nominating committee 
appointed for Club Officer 

Elections 

ARE YOU THINKING ABOUT RUNNING FOR DISTRICT OFFICE? 
Then it's time to start your campaign. 

  

MAR COLLECT Semi-Annuals and 
send to WHQ by 30th March 

ENSURE Semi-Annuals are being sent to 
WHQ - assist with any problems 

ASSIST with semi-annuals and MONITOR WHQ 
member figures to ensure numbers are correctly 
represented 

  Send winners of Club 
Contests to Area Governor 

START Area International & Evaluation 
Contests 

START advertising Division International & 
Evaluation Contests 

RECEIVE WHQ Proxy Form - 

SEND to District Governor or 
bring with you to District 
Conference in MAY 

30th MAR LAST date to email COT list of 

officers to LGET  

ENSURE Division Council is meeting their 

objectives 

ENSURE Semi Annuals have been sent to 
WHQ by 30th MAR 

MONITOR DPR on WHQ to catch any last minute 
lapses in membership renewals 

START PUBLICISING THE DISTRICT CONFERENCE 

 REMEMBER - all contest winners have to be fully paid up & a member in a club that is fully paid up and in good standing AT ALL 
LEVELS OF THE COMPETITIONS 

  

APR Support Area and Division 
contests 

SEND winners from Area contest to Division 
Governor 

HOLD Division International and Evaluation 
contests 

   Submit Area Governor report to Division 
Governor by 10

th
 April 

COLLATE Council report, submit to District 
Secretary by 20

th
 April 

 All 2
nd

 round Club visits must be completed 
by Apr 31

st
 

SEND winners from Division contests to District 
Executive 

ALL NOMINATIONS FOR DISTRICT OFFICE MUST BE INTO NOMINATING COMMITTEE BY 
10

TH
 APRIL 

MONITOR DPR reports regularly 

REMEMBER – all contest winners have to be fully paid up and a member in a club that is fully paid up and in good standing AT ALL 
LEVELS OF THE COMPETITIONS  

 

MAY HOLD elections at 1
st
 meeting 

in May 
Ensure clubs HOLD their ELECTIONS at the 
first meeting in May 

REMIND Area Governors about elections of Club 
Officers and AGM 

  WHQ Proxy form - SEND to 
District Governor or bring with 
you to District Conference in 
May 

Attend Executive and Council Meetings at 
District Conference May 14/15/16 

Attend Executive and Council Meetings at District 
Conference. Give 2 minute report ot District 
Council meeting 
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SUBMIT Club Officer list to 
WHQ online 

Submit Club Visit reports to WHQ by 31
st
 

MAY 
REMIND Area Governors if their Club Visit 
Reports and review them as they appear. 
Highlight potential leaders for the upcoming year 

MONITOR DCP awards    MONITOR DPR Reports regularly 

 Incoming District Governor reviews Club Visit forms to identify potential leaders who have expressed and interest on going further 
in TM. The incoming SG APPOINTS new Area Governors by or before the Spring Conference. NO-ONE HAS THE JOB UNTIL 
APPOINTED. 

 

Educational Awards 
 
Each newsletter, we celebrate our members who achieved their educational awards. These awards are for 
September, October and November. The letter in brackets after the club name is the Division that it belongs to. 
Congratulations to everyone who has achieved their awards. Hopefully many of you will go on to achieve many other 
awards in the Toastmaster curriculum. Well done from all the District team. 
 

Competent Communicators 
 
Donal Hannigan Powdermills (A)  Rees Ward Athenians (B) 

Patricia O‘Connell Limerick (F)  Lynda Carter Ambassador Spkrs of Margate (H) 

Nick Wilson Berkeley Square (B)  Samiran Sarkar Bromley (H) 

Jim Doyle Cambridge (G)  Sean Martin Drogheda (C) 
Adrian Carter Holborn (B)  Mary Power AIB (C) 

John Henley Dungarvan (D)  Terence Roddie Oxford (E) 

Jenny Teuten West London (B)  Conor Hayes Phoenix-Tara (C) 
Colm Wynn AIB (C)  Andrew Bennett Berkeley Square (B) 

Janet Watson Dominion (E)  Michael Quinn Cooksdown  

Jack Lennox Gorey (D)  Joanna Legard Forres (E) 

Greg Lyons Aylesbury (G)  Marion McGee Cookstown (C) 
Bill Duncan Aberdeen (E)  Irina Troshina Windsor (H) 

Susanna Manton Cashel (D)  Margaret Pett Berkhamsted (G) 

Brian Boyle Sligo (F)  Nicola Kriel Guildford (H) 

Benjamin Ellis Camberley (H)  Elek Votin NZICA Bank (B) 
Rubeena Memon Thamesdown (E)  Eoin McCarthy Blarney Club (A) 

Riad Hamada Holborn (B)  James Leet Huntingdon (G) 

Stephen Ojji Aberdeen (E)  Satish Thacker Camulodunum (G) 
Julie Kertesz Lewisham (H)  Louise Croombes Reading (H) 

Lucasz Szyrmer Polish Your Polish (B)  Aoife Duke Thomond (F) 

Catherine Slater Thomond (F)  Michael Flannery Brighton & Hove (H) 

 

Competent Leaders 
 
Kaz Kowalski Elder Gate (G)  Sue Fish Toasted Sandwich (H) 

David Thomson Aberdeen (E)  Nicola Kriel Guildford (H) 
Paul Hayward Bedford (G)  John Keating Bishopstown (A) 

A Watson-Gandy Aylesbury (G)  Charlotte Hitchings Voice of Wales (E) 

Henrietta Elegunde Croydon (H)  John Kelly Greystones (C) 

Pania Rasch Limerick (F)  Gray Standen Riverside (B) 

 

Advanced Awards 
 
Ann Venetia Nunn Speakeasy Martlesham (G) Leadership Excellence 
Trish Weller Windsor Speakers (H) Leadership Excellence 
Kimra Argus West London (B) ALB 

Sheila Maguire Bantry (A) ACS 
Khai-Eng Tyler Berkhamsted ACG 
Trish Weller Windsor Speakers (H) ALS 
Aideen O‘Connor Killarney (A) ALB 
Hilary Briggs Grosvenor Square (B) ALS 
Dec Cluskey Eastbourne (H) ACG 
Angus Galbraith Thame (G) ACG 
Bernadette Noonan Killarney (A) ALB 

Alam Joinson Ridgeway (E) ACB 
Clare Moore Linlithgow (E) ACB 
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Ann Nunn Speak Easy Martlesham (G) ACS 
Hannah Hunter Croydon (H) ACB 
Michael Clarke Leeds City (E) Leadership Excellence 
Michael Joyce Galway (F) ACB 
Christopher Jolly West London (B) ALB 
Dave Nightingale Speak Easy Martlesham (G) ACB 
Michael Clarke Leeds City (E) ALS 
Barry Rix Chelmsford (G) ACB 

Kaz Kowalski Elder Gate (G) ACB 
Tim Giles Ridgeway (E) ALB 
Henrietta Elegunde Croydon (H) ALB 
Brendan Nolan Lucan (C) ACB 
A Watson Gandy Berkhamsted (G) ACS 
Nicola Kriel Guildford (H) ALB 
Oscar Merkx Southgate (E) ACG 
Gillian Cutts London Cardinals (B) ACG 
Chris Thomas Huntingdon (G) ACB 
Denis Heffernan Powdermills (A) ACG 
Narmada Guruswamy Aberdeen (E) ACS 
Amanda Bouch Maidenhead (H) ACS 
John Kelly Greystones (C) ALB 
Pedro Casillas Grosvenor Square (B) ACS 
Tom Fitzgerald Bantry Toastmasters (A) ACG 
Ian Mathews Kilkenny (D) ACB 
Gerald Joyce Ballina (F) ACB 

Yvonne Forbes Ambassador Spkrs of Margate (H) ALB 
Kate Atkin Huntingdon (G) ACB 
Conrad Slater Thomond (F) ACB 
David Lennon London Communicators (B) ACB 
Maggie Hall Brighton and Hove (H) ACB 

 

Distinguished Toastmaster 
 
We would also like to wish a particularly huge round of applause to our members who have achieved the highest 
award possible within Toastmasters – The Distinguished Toastmasters award. A big well done! 
 
Meg Heyworth Eastbourne (H) 

Oscar Merkx Southside (E) 

Michael Clarke Leeds City (E) 
Denis Heffernan Powdermills (A) 

Gillian Cutts London Cardinals (B) 

Hilary Briggs Early Birds (B) 
  

 


